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1. O0mme noJ10KeHUs

1. KagpoBas monuTika PecrmyOIMKaHCKOTO rocylapCTBEHHOTO MpeATpHATHA
Ha TpaBe XO3AHCTBEHHOro BejieHus «VIHaepcKkas UeHTpallbHAs PalHOHHAs OOIBHULIAY
(nanee — Ilpexnpustue) (manee — Kaxposas [IOJIUTHKA) OmpenesdeT MOJUTHUKY B
06JIaCTH YIIpaBJICHHs YeNOBeUYeCKUMH pecypcamu. KaxpoBas MoMTAKA pealn3yercs
B CTPOrOM COOTBETCTBHM C TpeOOBaHMAMH 3aKOHOJATENLCTBA PecnyGnuku
KazaxcTaH ¥ BHyTpeHHUMH akTamu [Ipennpustus.

2. 1lenb0  KampoBoi MOAMTHKM Ilpeanpustus sABiseTcss d(hGEKTHBHOE
yIIpaBleHHe W pasBHTHe deIoBevecKoro Kamurana IIpennpuaTas, HoAAepiKaHHE Ha
ONTUMAJILHOM YPOBHE YHCIEHHOIO M KAYeCTBEHHOIO COCTaBa PabOTHUKOB, HX
npodeccHoHalbHOE W COLHAIbHOE pasBUTHE, a Takke pasyMHOE COYeTaHHe
IPOLIECCOB OOHOBJEHHMS ¥ COXPAaHEHHA IEPCOHANA, CMOCOOHOTO Ha BBICOKOM
npo(ecCHOHAIBHOM ~ ypOBHE O00€cneunTh pellleHHe CTPAaTeTHYecKux — 3anad,
rocTasiieHHbIX niepe]l [Ipeanpuaruem.

3. KiroueBsiMu npuopureraMu KaapoBoi MOTUTHKY SABJIAIOTCA:

1) mpuBIeYeHHe, pa3BUTHE M  yAEpKAHHE  BBICOKONPO(ECCHOHATBHBIX
pabOTHHKOB;

2) BHeJpEHHE MEPETOBBIX METOJ0B YIpPaBIeHHs IEePCOHAIOM, CO3[1aHHC B
[Ipeanpuatun >GPeKTHBHOTO NOPa3AENeHus M0 padoTe ¢ IePCOHATOM;

3) yipaBIeHHe KOMaH/10i BBICOKOIIOTEHIMATBHBIX paboTHHKOB [IpempusaTus;

4) nozpnepKKa WHHOBaLMH U peobpazoBanuii B [Tpeanpusitiu;

5) cosmaHre ¥ BbIPA0OTKA COBMECTHBIX IIEHHOCTeH, COLMAIBHBIX HOPM,
TPaBHUII, peraMeHTHPYIOMINX MTOBeIEHHE paOOTHHKA,

6) HOBbIIIEHHE TO3UTHBHOIO UMUJKA U JIOBEPHS NapTHEPOB K IIpenpuaTHIo.

4. Jlna nocTvKeHWs moctaBieHHod nenu Ilpeanpustue pemaeT ClIeayromune
3aJ1auu:

1) NpoBOAWTE MITAHOMEPHYIO paboTy, HANPABIECHHYIO Ha TIOMCK, IPUBIICICHHS,
yaepkKaHue M [OBbILIIEHHE TNPO(GECCHOHANTBLHOTO YPOBHS JIY4lIMX B CBOCM
HATPABICHUH JEATEJbHOCTH CIELMATUCTOB, oOecrevyeHue BO3MOXKHOCTEH A
GBICTPOTrO M CTAbMIILHOTO MPO(HECCHOHATBHOTO POCTa WHHLIHATHBHBEIX M TBOPYECCKH
MBICJILIMX PAOOTHHKOB;

2) copeficTBOBATh a[alTalliid BHOBb IIPHHATBIX PAOOTHUKOB B CXKaThle CPOKH,
TEM CaMbIM, CIOCOOCTBYS 3(PEKTHBHOMY HCHOIB30BAHHIO X MPOpECCHOHATLHOTO
U TBOPYECKOTO IIOTEHIIMAIIA.

5. KagpoBas ToONMTHKA peaju3yeTcsi 4Yepe3 yNpaBlieHHe OTHOIIEHHAMH
PaGoTtonartensi ¢ paGOTHHKAMH M Pa3BHTHEM [EPCOHAIA, KOTOPOE COYEeTaeT B cebe
CHCTEMY BHYTPHUKOPIIOPATHBHBIX OTHONIGHMH ¥ CHCTEMy B3aMMOJCHCTBHS C
BHEITHUMHU CTPYKTYpaMHU.

6. YnpasneHue OTHOLICHHMSMH M Ppa3sBUTHE I[IepCOHana OIMPAeTCs Ha
aJMUHHUCTpAaTHBHbIE (TPUKa3bl, PACINOPHKEHHMs, IOJOXKEHUS O CTPYKTYPHBIX
MOpa3JieIeHnsax, JODKHOCTHBIC MHCTPYKIMH, PErVIaMeHT —padoThl, | 7.0},
IKOHOMHMHYECKHE (MaTepHaTbHOe CTUMYJIMPOBAHNE, CTPaxoBaHue, 00y4yeHue),

7. CouMaTBHO-TICUXO0JIOTHYEeCKHe (TICHXOJIOTHYECKMH KIMMAaT, YCTaHOBJICHHE
ONpEeNeHHbIX TpaBWiI [OBENCHHMs, Croco0bl HeMaTepualbHOH —MOTHBALMH,
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KOPIIOpaTHBHAS. KyJbTYpa) METO/bl pabOThl, MCIONb3ys HMX B cOataHCUPOBAHHOM
KOMILIEKCE.

8. PaGoTojaTelb CTPEMHTCA K YCTAHOBICHHMIO C KaX/IbIM DPaOOTHUKOM
TOCTOSIHHBIX TPY/AOBBIX OTHOLICHHWH, OCHOBAHHBIX Ha INPHHLHUIAX COLHAILHOTO
mapTHepcTBa ¢ coOmofeHHeM TpeOOBaHWE TPY/OBOTO  3aKOHOAATEIRCTBA M
BHYTpPEHHUX aKTOB IIpeanpusTus.

9. PaGoTromarens OTBETCTBEHEH 3a TMPaBHJIbHOE IOHMMAaHHE, IMOANEPKKY H
peanusaiuio KaapoBoii MOMMTUKH M, B CBOIO OYepelb, HAIECTCS HA MOHMMAHHE H
OTBETCTBEHHOCTh CO CTOPOHBI KQXKI0I0 PabOTHHKA.

2. KaroyeBbie TEPMHHBI

10. KimroueBbie TEPMUHBI, UCIOIB3YEMbIE B HACTOSIIEM JOKYMEHTE:

1) aparrranus nepcoHaia — MHQPOPMALMOHHAS U IICUXO0JIOrMYIecKas Mo/yIepiKKa
BHOBb IPHMHATOr0 pabOTHUKA C LEIbI0 MAKCHMAaJbHOI'O COKPAIUCHHs MEPHOAA €ro
NIPUBLIKAHUA K HOBBIM YCIIOBHSM TpYyJa M CIHOCOOCTBOBAHHSA HAXOXKICHHA CBOCTO
(GyHKIIHOHATBHOTO MECTa B TPYIOBOM KOJUICKTUBE;

2) MHTeIUIeKTYalbHbIl KamuTal — HHTEIUIeKTyalbHas COOCTBEHHOCTh U
4e/I0BEYECKUE aKTHBbI,

3) KapoBasl MOJMTUKA — LIEJIOCTHAS ¥ 0OBEKTUBHO O0YCIIOBICHHAS CTpaTerys
paboThI C MEPCOHANOM, OObEAMHSIOIAS PA3IMUHbBIE TIPUHIMIIBI, (OPMBI, METO/IBI U
MOJIENTH KaIpOBOW paboTHl;

4) KampOBbIil MMOTEHIHAT — COBOKYITHOCTB CIIOCOOHOCTeH BCEX pabOTHUKOB
[TpeanpusiTysi, HarpaBleHHAs HA PEIUeHME CTPaTeIrHYeCKMX M TaKTHIECKHX 3a/ad
[Ipennpustus;

5) KOpHOpaTHBHAs KyJIbTypa — CHCTEMa KOPIOPaTHBHBIX LEHHOCTEH, CTHJIA
paboThl W HOpPM TIOBeIEHHWs, pasienseMas OOJNBIIMHCTBOM — PabOTHHKOB
[Ipeanpustus;

6) oLieHKa MepcoHasa — mpouece onpeaeneHus dQGeKTHBHOCTH JeATENIbHOCTH
pabOTHHKOB B peann3anuy 3ana4y [IpeAnpusATds ¢ LETBI0 IHOCICI0BATEILHOTIO
HAKOIUIEHUs MH(OpMaluy, HEoOXOAMMOH M TPHHATHS aaAMHHMCTPATHBHO-
KaJPOBbIX pelIeHHH;

7) couMaiibHOEe TMApTHEPCTBO — CHCTEMa OTHOWIEHHH M MEXaHH3MOB,
HalpaBJIeHHBIX Ha O0eCIeueHHe COrIACOBAHWM HHTEPECOB IPEACTABHTC/IAMH
rocyapcTBa, [peJICTaBUTeNIIMU paboTo1aTens i pabOTHHKOB;

8) yemoBeyeckMid KamMTal — 3amac 3HaHWM, HaBBIKOB, CIIOCOOHOCTEH,
TICUXOJIOTHUECKHE 0COOEHHOCTH U JIPYrHe KadecTBa PadOTHHKOB, CYLISCTBYIOUINE B
BHJIE CKPBITOT'O ITOTEHLMANA, HEIIOCPE/ICTBEHHO HE

9) npuHaUIeKAINMe KOMIIAHWH, M peajusyeMble B Ipolecce TPyIOBOH
IeSITeIbHOCTH HIIM TMPOSBJeMble paOOTHUKOM B 3aBHCHMOCTH OT CTCICHH €ro
MOTHBHPOBAHHOCTH.

3. OcnoBubie npuHnunbl KagpoBoi noJIATHKH

11. OcHoBHBEIME mpuHIKTaMy KanpoBoi nosmTuky [IpeanpusTis ABJISIOTCA:



1) MO3UIMOHMPOBAHKE TEPCOHANa KaK Hauboyee 1EHHOTO aKTHBA, KOTOPLIM
pacrionaraet [Ipeanpusitie ¥ MHBECTHIMM B «HEJIOBEYECKMH KaluTal» sBIAIOTCA
HauboJlee HaleKHBIMHU, SIBISACH QYHIaMeHTOM JesTeabHocTU [IpenpusaTus;

2) BKIIOYEHHE B TIPONECC YNPABICHHA OTHOIICHMAMH M DPa3sBHTHEM BCCX
PYKOBOJIAIINX 3BEHbEB (JIMHEHHBIX PYKOBOAMTENEH M T.J.), COBEPIICHCTBOBAHHE
cucTeMbl OOydYeHHs PYKOBOIAILEro 3BeHa MPHHIMNAM M METOJaM YIpPaBICHUA
OTHOIIEHUAMH, JalbHeHIIas pa3paboTka METOJMYECKHX YKasaHWi 1o paborte ¢
TIIEPCOHAJIOM TS PYKOBOJUTENEH BCEX YPOBHEH;

3) equHcTBO KanpoBoii [OMMTHKY IPU OpraHU3alMi padoThl ¢ EPCOHATIOM BO
BCceX IOApa3lelIeHUsX, [OCTyIHas eJuHas TEePMHUHOJOIUA, OTKPBITOCTh H
MOHSTHOCTh TEXHOJOTHH W MEPONPHUATHH YIpaBICHHS OTHOLIEHHSMH JUIS BCEX
pabOTHHUKOB;

4) moabop, paccTaHOBKa U BBUIBWKEHHE KalpoB IO NPO(ECcCHOHAIBHBIM,
JIEJIOBbIM, HPABCTBEHHBIM, IICMXOJOTMYECKHM KayecTBaM C HMCIIOJIb30BAHHEM
COBPEMEHHEIX TEXHOJIOIHMH, B TOM HHCIE KOHKYpPCHOro otéopa M O0OBEKTHBHOM
peryJsipHOM OLEHKH NePCOHAaa;

5) pasyMHOe cOYeTaHHEe BHYTPEHHEr0 KaJpOBOTO pe3epBa M BHELIHHX
pEeCYpCOB TIpHM 3aMelleHWH BaKaHCHi, NpPUMEHEHHEe IPaKTHKH B3auMOOOMeEHa
pabOTHHKOB MeXJly 3BEHBSMH YNpaBjicHHMs, OOHOBIIEHHE KaJpOBOIO COCTaBa ¢
obecrieueHHeM IMPEeMCTBEHHOCTH, KadeCTBEHHOE HHTEJUIEKTyallbHOE Ppa3sBUTHE
IEpCcoHana;

6) obecrieueHHe ONTUMAIBHON 3aHATOCTH pabOTHHKOB, MaKCHMAaJbHOTO
WCII0JIb30BAHMUS OIBITA W WHTEJJIEKTYalbHOTO IOTEHIMala YeI0BEYECKHX aKTHBOB,
>¢dexTrBHAs opraHuzaLys U odecreueHue 6€30MacHOCTH TPYAa;

7) oGecrieuenne YCIOBHA It MPOGECCHOHATBHOTO pocTa  PabOTHHKOB,
pa3BUTHE CHCTEMbBI MOTHBAIIMK BBICOKOHW IIPOM3BOIMTEIILHOCTH TPY/a;

8) mojmepykaHue OJIATOMPHUATHOIO IICHUXOJOIHYECKOro Kiumara B TPYIOBOM
kosutektuBe [Ipennpusrus;

9) nanpHeiflllee pa3BUTHE CHCTEMBI COLMAIBHO-TPYIOBBIX NpaB W TapaHTHH,
criocobcTByrOMIed  (GOPMHPOBAHHIO CO3HAHUS KOPHOPATHBHOW CIJIOYEHHOCTH H
NPUHAJIEKHOCTH K eqUHOMY KonaeKTuBy IIpennpusrus,

10) mraHoMepHOCTh B YIPABICHHH OTHOIUCHHAMH Ha OCHOBE IOCTAaHOBKH
KOHKPETHBIX I1eJIell 10 HamlpaBlICHUSIM JIEATEBHOCTH, SBJISIOLIMXCS COCTaBHOH
4acThIO OOIIEH CTpaTeruy 1o pa3BUTHIO [IEpPCOHANIA;

11) MakcuMaibHOE BHEIPEHHE COBPEMEHHBIX TEXHOJOIHH IO YNpPaBICHHUIO
MEPCOHAIOM, aBTOMATH3aL|s IPOLECCOB YIPABIEHUS OTHOIICHUIMH;

12) mpakTuyeckas peanu3alus I[PUHIHUIIOB COIMAIBLHOTO IapTHEPCTBA H
B3aMMHOM OTBETCTBEHHOCTH CTOPOH BO B3aHMMOOTHOLICHHSX MEXIy padoTojareneMm
1 paOOTHUKaMU;

13) nTMHAMHYHOE pa3BUTHE CHUCTEMBl YIpaBIeHHsS OTHOIICHHAMH, aACKBATHO
KOPPUTUPYEMOH € I0ITOCPOYHBIMU MHTepecamu IIpearnpusTusi.

4. KopniopaTHBHbBI€ IIEHHOCTH H KOMIIETEHIHsi pa0OTHHKOB



12. IMpeanpusitue B OTHOLIGHHH  IIPOBEICHHA KanpoBoil  TOJIMTHKH
PYKOBOJICTBYETCsI CIETYIOIMMHI OCHOBHBIMH KOPIIOPATHBHBIMH [EHHOCTAMHU:

1) 106pOCOBeCTHOE  BHINONHEHME  PabOTBl  K&XIBIM  COTPYIHHKOM,
BEIpakaromieecs B 3PHEKTHBHOCTH MX TPy,

2) [pennpusitie CTPEMUTCHA  CO3/1aTh armochepy, B KOTOPOH KaK/IbIH
COTPYAHHMK HMMEeT BO3MOXHOCTb IMPEIJIOXHUTh HOBbIE HICH, FOTOBbIE DPEIICHMIL,
KOTOpBIC TMO3BOJIAT YCHJIMTh M YKPEINWTh 3aMHTEPECOBAHHOCTB K JCATEILHOCTH
[Ipenmpuarus,

3) B3aUMOBBIPYYKa, YBaXKEHHE JIpYr K APYyry, K 3aMHTEPECOBAHHBIM JIMLAM H
[IpeanpusiTis B LIEJOM.

13. Jlns axTmBHOTO pocTta [IpennmpHATHA HYXHbI PabOTHHKH, o0afarouiie
CIEJyIOAMM  KOMIIETEHIHAMH -  [Po(ecCHOHAIN3M,  MOTHBMPOBAHHOCTD,
NOABHOCTh, HAILlEIEHHOCTh Ha pa3BHTHE, CIIOCOOHOCTh MPHHUMATh PELICHHUT U
yMeHMe [PaMOTHO OPraHHW30BaTh paboyHii mpoLecc.

5. BaszoBbie HanpaBjieHust KaagpoBoi MOJHTHKH H
OCHOBHBIE HHANKATOPbI 2P dexTuBHOCTH KagpoBoil MOTHTHKH

14. BazoBeiMu HanpaBieHUAMH KaipoBoii IOJUTHKH SBIISAIOTCS:

1) coBepLICHCTBOBAaHME ~ OPraHU3alHOHHON  CTPyKTyphl. — IlmaHupoBanue,
oa00p U paccTaHOBKA KaJapOB;

2) o6yuyeHune, MOATOTOBKA M IEPEIIOAT0TOBKA IEPCOHANA,

3) co3maHue KaJIpoBOTO pe3epBa;

4) paspaboTka ¥ BHEJIPEHHME CHUCTEMbI YNPABICHUS PE3yIbTATUBHOCTBIO H 4
MOTHBAIIHH paOOTHHKOB;

5) hopMupoOBaHHE KOPIIOPATHBHOM KYJIBTYPbI.

15. OcHoBHBIE MHAMKATOPBI 3 dexTnBHOCTH Ka/poBOH MOJUTHKH:

1) mpOU3BOUTENIBLHOCT U NPUOBLILHOCTD TPY/1a;

2) sKoHOMUYecKas 100aBIeHHas CTOMMOCTB Ha 1 (oftroro) paboTHHKa;

3) pacxo/ibl Ha [IepCOHAIT;

4) TeKy4ecTb KaJpoOB;

5) TeKy4ecTb paOOTHHKOB CPeIH PYKOBOMSIIETO COCTaBa,

6) roxazareib CTAOMIIEHOCTH TIEPCOHAIA;

7) yAOBIETBOPEHHOCTD IIEPCOHATA.

16. 3anaun HaIlpaBJICHHs «CoBeplleHCTBOBaHHE OpraHu3alAOHHOU
cTpyKTypsl. [ lTanupoBaHue, MoAOOp ¥ PaCCTAHOBKA KaJPOBY:

1) peryspHBIii aHAIM3 OPraHU3aLMOHHON CTPYKTYPBI € LENbIO 0OecreueHus
COOTBETCTBHSI CTPATErHYECKHMM LIESIM M 3a/ayaM, YeTKOro pasieldeHus (yHKIHH
CTPYKTYpHBIX Tofpasfieienuii W oOs3anHOCTedl  paboTHMKOB, 5d(EKTHBHOM
IeATeNbHOCTH paOOTHUKOB;

2) pa3paboTKa ¥ COBEpLIEHCTBOBAaHHE KBANIM(DMKALMOHHBIX TpeOOBaHUH K
pabouuM MecTaM, IPOQUIL KOPIOPATHBHBIX KOMITETCHIUH;

3) yaydimeHue KauecTBa paboThl;

4) aHanu3  COOTBETCTBHA  NPO(ECCHOHANLHOH  KOMIETEHTHOCTH M
KOMIIETEHIMi pabOTHHUKOB TpeOOBaHUAM PabOYMX MECT;



5)aHanu3 W ydYeT CTENeHM O0ECIeYeHHOCTH KajpaMu 10  KJHOHEBbIM
JOJDKHOCTHBIM TTO3ULIMSIM;

6) mouck W OTOOP BBHICOKOKBAIM(DHIMPOBAHHBIX CHICLMATMCTOB Ha OCHOBE
KOHKYPCHBIX IIPOLIEYP;

7) ayTCOpPCHHT.

17. OcHoBHble uHauKaTOpbl >(dekruBHocTH «IlmaHHpoBaHHME, noadop H
paccTaHOBKA KaIpoB»:

1) BpeMeHHOM MHAUKATOP: BPEMs Ha 3all0JTHCHHE OJTHOM BaKaHCHH;

2) KaueCTBEHHbIH MHIMKATOP: KO HUIKMEHT BLIOBITHS KaJpOB B TEYEHHE
[IEPBBIX MOJIr0Aa PaboTEL.

18. 3amaun nHampaienus «OOydeHwe, MOATOTOBKA M TICPCIHOATOTOBKA
TepcoHaIay:

1) mepexox OT OOPBIBOYHOIO IOBBIIICHUS kBanuduKanu pabOTHUKOB K
CHCTEMHOMY OOYyYeHHIO, HAIPABJIEHHOMY Ha peajM3alHio CTPATErHieCKUX 3ajad
[Ipennpusarus,

2) MOBBIIIEHHE Ka4ueCcTBa YCIYIH;

3) opraHu3alys CEMHHApOB, TPEHUHIOB, MaCTEP-KIIaccoB 1714 pabOTHHUKOB Kak
3apy6eKoM, Tak U ¢ TIPUBJICYECHHEM HHOCTPAHHBIX KOHCYIIBTAHTOB;

4) co3jiaHue KOPIOPATHBHbIX Y4YEOHBIX IEHTPOB C LEJIBIO IEHEpalih M
TpaHC/suy onbiTa BHyTpU IIpeanpusarus.

19. OcHoBHBble UHAUKATOPB d(dekTnBHOCTH «OOyueHHe, IOIATOTOBKA H
IIeperoroToOBKa IepcoHaIan:

1) MpOLEHT PaBOTHHKOB, OXBAUYEHHBIX CHCTEMOI 00yUeHHs B TEUEHUE TO/1a;

2) 3aTpaThl Ha 06ydeHue 1 paboTHHKA B TOJ;

3) MOBBINIEHHE MPOW3BOIMTEIBHOCTH TPyda 3a CUET HCHONL30BAHMA
pabOTHUKAMH IIOJIyYEeHHBIX MMH HOBBIX 3HAHWH;

4) mpoueHT 3aTpaT Ha oOydeHHe, MOJTOTOBKY H MEPENOArOTOBKY OT dona
OTLIAThl TPYIA,

5) BO3BPATHOCTH 3aTpar Ha 00ydeHue (paspaboTka HOBBIX TEXHOJIOTHif).

20. 3ajgaun mHanpasienus «Cosanue KaJJpoBOTro pe3epBay:

1) cosmanue u pa3BUTHE Oa3bl KaJIPOBOTO pE3epBa;

2) paspaboTka KpUTEpUEB OLECHKH H OpTraHH3allusd otOopa pabOTHHKOB C
BBLICOKHM IOTEHIIHAIIOM;

3) paspaboTka ¥ pean3alys WHAUBALYaIbHBIX IJIAHOB Pa3BUTHA pabOTHUKOB,
COCTOSIIUX B KaJAPOBOM PE3EpPBE;

4) pazpaboTKa M peanu3alds CUCTEMBl POTALMHM H 3aMEMICHH MO3ULINH,
MOTHBAIMS [IPOLIECCA POTAIHH PabOTHUKOB, COCTOSAIIMX B KaIPOBOM pe3epBe.

21. OcHoBHbIe HHAUKATOPEI Db dekTrBHOCTU «Co3Manue KapoBOro pesepnay:

1) mpoueHT BakaHCHil, Ha KOTOpble (OPMHUPOBATICH KaJpOBBIM pe3eps,
3QIOTHEHHBIX PaOOTHHKAMH, BXOIAIIMME B KaJIPOBBIH Pe3¢pB;

2) TeKy4ecTb Cpeaiy Pe3ePBHUCTOB.

22.3amauu Hanpasinenus «Pa3paboTka ¥ BHEIPEHHE CHCTEMBI yNpPaBICHHA
pe3yIbTaTHBHOCTBIO  MOTHBAIIMA PAOOTHHKOBY:



1) Buenpenne 3(@eKTHBHOW M MPO3pavHOM CHCTEMbl BO3HAIPAXK/ACHUA,
OCHOBaHHOH Ha ypOBHE KBalIHU(UKAIMU, KOMIIETEHTHOCTH M Ppe3yJbTaTHBHOCTH
pPabOTHHUKOB; -

2) pa3paboTka OCHOBHBIX HHIMKATOPOB 3((PEKTHBHOCTH JEATENIBHOCTH A
psijia MO3ULIMH;

3) BHEIpEHHE MOHUTOPHHTA U KOHTPOJIs BBINOIHEHHs! [IOCTABIEHHBIX 3a/1a4 U
IeJieif, CHCTEMBI OIIeHKH Pe3yJIbTATHBHOCTH AeATENbHOCTH pPabOTHHKOB;

4) aHanu3 pHIHKA TPyAa OTHOCHTENBHO 3apabOTHBIX IIAT W TEHICHLHH ero
JIBUXKEHUSI;

5) pa3zpaboTKa M COBEPLICHCTBOBAHHE CHCTEMbl NMOOUIPEHMH, NPUBS3aHHOM K
JNOCTHKEHHSIM paboTHUKAaMH OIpe/IeTICHHBIX PEe3y/IbTaTOB A€ATEIbHOCTH;

6) obecrieveHre COIHANBHOM 3aIlUThl PAOOTHUKOB,;

7) obecneyeHre BO3ZMOKHOCTH MPO(eCcCHOHAILHOr0, KapbepHOro M JIMYHOIO
pocTta pabOTHHKaM.

23. OcHoBHble HWHOWKATOPEl d(dexkTuBHOCTH «PazpaboTka W BHEApPEHHE
CHCTEMBI YIIPABJIEHHS Pe3yJIbTATHBHOCTBIO M MOTHBALIMU PAOOTHUKOBY:

1) mpoueHT  TMO3HLIHH, OXBa4yeHHbIX OCHOBHBIMH UHIUKATOpaMHK
3¢ (EKTUBHOCTH;

2) npolieHT  pabOTHMKOB,  PEryJisipHO  TOJyYarolMX  OLEHKY  CBOeH
NesTeIbHOCTH;

3) yIOBJIETBOPEHHOCTh CUCTEMOM OILIAThI TPYIa.

24. 3agauu HanpasyieHus «DopMHpPOBaHKE KOPIIOPATUBHOM KyJIbTYPhD):

1) npoBe/ieHEe CONMATLHO-IICUXOJIOIHYECKHX HCCTIeI0BaHNM (aHKETHPOBAHHE,
HHTEepPBbIOMPOBAHUE, UHAWBHYalbHAs TICHXOJIOTHYeCcKas JIMarHOCTHKA
COTPYAHUKOB);

2) co3aHMe M pPa3BUTHE KOPIOPATUBHBIX LIEHHOCTEH M COLMAIbHBIX HOPM,
pernaMeHTHpYIOIMX [oBeAeHne padorHuka [lpexnpusarus, pa3paboTKa MpaBHI
KOPIIOPATHBHOM KOMMYHHKAIIUH 1 KOPIIOPATUBHOI'O CTUIIA,

3) mpoBe/icHHE OPTaHW3AIMOHHBIX MEPOIPUSTHH, B TOM HHCJIE MPOOIEMHO-
NeJ0BbIX ~ COBEIIaHWH, YCHIMBAIOIMX  KOMaHAHYIO paboTy, TepIHUMOCTb,
CIUIOYEHHOCTb, IICHXOJOTHYECKM KOM(OPTHYHO H TBOPYECKYIO artMmochepy B
TPYOAOBBIX KOJUICKTHBAX;

25. OcHoBHOM MHIMKATOP  9(@EeKTHUBHOCTH  BBINIOJIHEHHS  3aJ1a4ud
«DopMHpOBaHHE KOPIOPATHBHON KyJIbTYPBI»: YA0OBJIETBOPEHHOCTE [IEPCOHAA.

26. JIOKyMeHTBI, TpPUHATHE KOTOPBLIX HEOOXOJMMO B LEIAX peald3aluu
KaapoBoii MOJUTHKH PEryIHpyIOTCs BHYTPEHHUMH akTaMy lIpeanpusTus.

6. Coznanue 4 moaaepskaHue OpraHH3allHoOHHOro nopsaaka B IllpeanpuaTun

27. BayXHEHIIIMM YCITOBHEM JOCTHKEHHS CTpaTerndeckux uenei llpeanpusras
ABISIETCS 0€3yC/IOBHOE BBITIOJIHEHHWE BCEMH COTPYIHHKAMHM CBOHMX JIOJKHOCTHBIX
00s3aHHOCTeH, COOIIOIEHHe TPYIOBOM, MPOM3BOJCTBEHHOH M TEXHOJOIHYECKOM
JUCIMILTHHEI, TPeGOBaTENBHOCT PYKOBOAMTENEH K MOXYMHEHHBIM, O€3yCIIOBHOE
BLIIIOJIHEHME  IIOJIYMHEHHBIMH  pPAcIHOpsDKeHMH,  YKa3aHWM M [I0CTaBJIEHHBIX
pyKoBoauTensIMH pabouux 3agaHuii. OCHOBOM HCIOJHHUTEIBHOCTH  SBIACTCH



OpraHM3al[HOHHBIH  TOPSAOK B [pennpusitay, Korja COTPYIAHWKH  3HAKOT
M BRITIOJIHSIIOT CBOM JIOJDKHOCTHBIE 00A3aHHOCTH, 3a(UKCHPOBAHHbIE B JIOJDKHOCTHBIX
MHCTPYKIMAX, PYKOBOJMTENM HECYT OTBETCTBEHHOCTb 3a NPHUHSTREIC pelieHus
B paMKax CBO€ 30HBI OTBETCTBCHHOCTH.

28. [TpaBuJjia MPOM3BOJICTBEHHOTO MOBEJICHUs PerIaMeHTHPYIOTCAH [TpaBunamu
BHYTPEHHEro TPYJIOBOIO PacHopsfKa, dTHYECKHE HOPMbI JCIOBOTO TIOBEIEHUS B
[peanpusatuil periaamentupyrorcs ITpasunamu ciykeOHOM 9STHKM pPabOTHHKOB,
JODKHOCTHBIE OOS3aHHOCTH, MpaBa W OTBETCTBEHHOCTh pPerTaMeHTHPYIOTCH B
TPY/JOBBIX JIOrOBOPAX, JOJDKHOCTHBIX MHCTPYKIHUSX, IMOJNOMEHWIX H periaMeHTax
[Ipennpusarus.

29. Eciii  OpraHu3alOHHBIA  TTOPANOK  ABJISCTCS OCHOBOW JI€ATEIbHOCTH
[Ipeanpusitisi, TO J100bIE HAPYLICHHUS JIAHHOTO NOpAJKa OyayT paccMarpuBaThCs Kak
cepbe3HBIf MPOCTYNOK, MOJIEKAIUi  COOTBETCTBYIOLIEMY — HAKA3AHHIO KaK
HKOHOMHYECKOI0, TaK U aAMUHUCTPATUBHOTO XapaKTepa.

7. 3aRII0YHATEIbHbIE MOJI0KeHHS

30. KagpoBasi 1monuTuka, IpoBoOJUMas B [MpeanpusTuii, Npu3BaHa yKpEIHTb
yBepeHHOCTh PAGOTHUKOB B BOCTPEOOBAHHOCTH CBOETO TPYAa, CIIpaBe/IIMBOM OLIEHKE
JeATENbHOCTA IS OOECTedeHHs JIONTOCPOYHOTO  BBICOKOTO  SKOHOMHHECKOTO
norenmana TIpefnprsTis, COXPAaHEHHUs U IPHYMHOXEHHS €0 HHTE/UIEKTYallbHOTO
Kanuraja.




